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Capital Finance Team – Proposed Structure Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capital Finance 
Manager 
x 1 fte 

Principal Capital 
Accountant - Technical 

& Strategy 
x 1 fte 

Capital Accountancy 
Assistant - Technical & 

Strategy 
x 2 fte 

Capital Accountant - 
Budget & Monitoring 

x 3 fte 

Capital Accountancy 
Assistant - Budget & 

Monitoring 
x 2 fte 



 

Appendix 3 (p5) 
 

Chief Accountant Team – Proposed Structure Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chief 
Accountant 

x 1 fte 

Senior 
Systems 

Accountant 

x 1 fte 

Training 
Manager 

x 1 fte 

Systems 
Accountant - 
Administration 

x 3 fte 

Accountant - 
Technical 

x 1 fte 
 

Senior 
Accounting 
Technician 
Level 2 

x 1 fte 
 

Accountant 
– External 
Funding/ 

Companies 

x 1 fte 

Tax 
Accountant 

x 1 fte 

Systems 
Accountancy 
Assistant 

x 2 fte 

Accounting 
Technician 
Level 2 

x 3 fte 

Finance 
Trainer 

x 4 fte 

Finance 
Assistant 

x 1 fte 

Training 
Support 
Officer / 
Budget 
Manager 
Liaison 

x 1 fte 

Accounting 
Technician 
Level 1 

x 1 fte 

Senior 
Accounting 
Technician 
Level 1 

x 1 fte 
 

Senior 
Finance & 
Resources 
Officer 

x 1 fte 

External 
funding 
Assistant 

x 2 fte 
 

Finance 
Assistant 

x 1 fte 
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Assessments & Income Team – Proposed Structure Chart 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assessment & Income 
Manager 
x 1 fte 

Client Financial 
Affairs Team 

Leader 
x 1 fte 

Data Quality & 
Control Team 

Leader 
x 1fte 

Benefit Team 
Leader 
x 1 fte 

Client Financial 
Affairs Assistant 

x 9 fte 

Data Quality 
& Control 
Officer 
x 7 fte 

Debt 
Recovery 

Team Leader 

x 1 fte 

Senior Debt 
Recovery Officer 

– Visiting 
x 2 fte 

Cashiering 
Team 
Leader 
x 1 fte 

Cashiering 
Officer 
x 6 fte 

Assessment 
Manager 
x 1fte 

Senior Assessment 
Officer 
x 4 fte 

Administration 
Assistant 
x 2 fte 

Debt 
Recovery 
Officer 
x 9 fte 

Administration 

Assistant 
x 2 fte 

Benefits 
Adviser 
x 7 fte 

Assessment 
Officer 

x 39.1 fte 

Admin 
Assistant 
x 2 fte 

Customer 
Services 
Officer 
x 1 fte 
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Payments Team – Proposed Structure Chart 
 
 

 
 
 
 

Payments Manager 
x 1 fte 
 

 

Payments Supervisor 
x 3 fte 

Payments Officer 
x 29.7 fte 

Control Supervisor 
x 1 fte 

Control Assistant 
x 6.7 fte 
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Schools Financial Services – Proposed Structure Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head of Service 
x 1 fte 

Statutory Manager 
x 1 fte 

Contracts Manager  
x 1 fte 

Contracts Manager 
x 1 fte 

Contracts Manager 
x 1 fte 

Business Manager 
x 1 fte 

Training Manager 
x 1 fte 

Finance Supervisor 
x 2 fte 

Finance Officer 
x 5 fte 

Finance Assistant 
x 1 fte 

Finance Supervisor 
x 2 fte 

Finance Assistant 
x 2 fte 

Finance Supervisor 
x 2 fte 

Finance Officer 
x 2 fte 

Finance Supervisor 
x 2 fte 

Finance Officer 
x 3 fte 

Finance Assistant 
x 2 fte 

Finance Supervisor 
x 2 fte 

Finance Officer 
x 2 fte 

Finance Assistant 
x 2 fte 

Finance Supervisor 
x 2 fte 

Finance Officer 
x 2 fte 

Finance Assistant 
x 3 fte 
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EduKent Team – Proposed Structure Chart 
 
 

 
 
 
 
 
 

EduKent Manager 
x 1 fte 

EduKent Support 
x 2 fte 

EduKent Officer 
x 1 fte 
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Business Partner Project Team – Proposed Structure Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Lead Business Partner  

Projects Manager 
x 1 fte 

Project Accountant 
x 2 fte 

Kent Accountancy 
Trainee 
x 0.6 fte 

CIPFA Trainee 
x 1 fte 

Project Officer 
x 8 fte 


